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SUMMARY 

This report outlines the delivery of a plan to support the visitor economy, incorporating support to 
businesses within the retail, leisure and hospitality sectors. 

This plan is a key component of the recovery plan developed by the Strategic Alliance and will deliver 
core elements of the Corporate Plan. It will deliver an improved visitor experience – new products to take 
advantage of the rise in domestic travel – as well as critical support to tourism and hospitality businesses 
– connecting them to national initiatives to re-open safely and bring more consumers to the District’s 
towns.  

The importance of the tourism sector to the area, the opportunity for future growth through the Town 
Deal and the imperative to support recovery for an industry significantly impacted by the pandemic 
restrictions, combine to make the case for a sector focused delivery plan. 

Our plan for the visitor economy is based on working in partnership to deliver recovery, assist businesses 
and underpin growth. It will complement the new Economic Growth’s team amalgamation for the 
Alliance and is phased to reflect the Government’s roadmap:  
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A plan for the visitor economy has to reflect national policy. Destination Management Organisations are 
recognised by Government in taking a lead role in managing and developing tourism by providing 
marketing opportunities, training courses, networking events and industry expertise to develop business. 
The area is not represented by a DMO and was missing out on the following: 
 

 Links to national tourism organisations – enabling funding, events, national marketing 
campaigns, and travel trade opportunities. 

 Regular industry expertise and knowledge, particularly relevant for restrictions and new Covid 
secure national schemes (e.g. Good to Go – Covid safe marque for tourism/hospitality 
businesses). 

 An independent body that works collaboratively with businesses, providing tailored support, 
enabling businesses to grow and develop, and facilitating collaboration across tourism sectors 
(linking places to stay, places to eat and places to visit). 

 Partnership with travel trade, group travel, MICE, other DMOs to attract significant higher spend. 
 Digital expertise to enable online bookings, digital packages – working with TXGB (nationally 

supported booking platform). 
 Product development based on visitor trends (e.g. cycling, walking, wellbeing, food/drink, 

connecting to local people/experiences). 
 

Working with a destination management organisation will bring higher spending visitors to Boston all 
year round. Their ability to connect with national organisations and private sector partners will bring 
investment. We are currently working with the DMO to establish a Service Level Agreement with 
outcomes, outputs and performance indicators. 

Consultation with businesses has demonstrated support for a business-led destination management 
organisation (DMO). The Strategic Alliance also has the opportunity to benefit from the creation of 
Destination Lincolnshire - a new public/private partnership to further its tourism objectives. By enabling 
and supporting Destination Lincolnshire we can quickly and effectively implement a package of dedicated 
support for tourism through employing industry expertise, engaging and supporting businesses and 
promoting our places, experiences and businesses.  

Cabinet’s support is requested for the recommendations within this report. 

 

 

 

•Grant distribution 

•Business support 

•Collaboration with 
DMO 

Recovery 

March - June 

•Events and Marketing 

•Product development  

•Digital business support 

•SLA with DMO 

•V&V Action Plans 

Reopening 

June to March 22 
•Destination Strategy 

•Town Deals 

•Cultural Strategy 

•Commissioning approach 
(business support and 
marketing) 

Growth 

2022-2025 
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RECOMMENDATIONS 

1. Approve the establishment of Destination Lincolnshire – a business led, project focused initiative 
– a county Destination Management Organisation (DMO). 

2. Allocate a proportion of the Additional Restrictions Grant funding £300K to support the delivery 
of the Visitor Economy Resilience plans. 

3. Develop the East Lindsey Destination Strategy to incorporate Boston and reflect a joint Cultural 
Strategy across the Alliance 

4. Delegate to the Assistant Director for Town Deal the establishment of a Service Level Agreement 
with Destination Lincolnshire. 

 

REASONS FOR RECOMMENDATIONS 

1. Support the establishment of Destination Lincolnshire – a business led, project focused 

initiative – a county Destination Management Organisation (DMO). 

The proposition of a countywide DMO has been led by businesses and supported by both national and 

regional organisations.  

There is a worldwide recognised structure for the development and support of the tourism industry 

through destination management organisations.  The Tourism Sector Deal has set out how the 

government and industry will work in partnership to boost productivity, develop the skills of the UK 

workforce and support destinations to enhance their visitor offer. Destination Management 

Organisations work collaboratively with business and national organisations to support the 

Government’s objectives for the industry. This has been evidenced in a recent package of support 

through the national tourism body – Visit England – to DMOs across the country, including Visit Lincoln. 

Visit Lincoln is proposing to evolve in response to challenges facing the tourism and hospitality sectors, 

redeveloping its focus and name as Destination Lincolnshire. This direction of travel was agreed at its last 

Board meeting and supported by over 200 of its partners. 

Visit Lincoln has an established track record of delivering product development and promotion for the 

county. It has attracted investment through Discover England Funding (six national projects with a total 

value of £4m); award-winning national marketing campaigns that have a social value of £5.33 for each £1 

invested; working with national and international organisations and the travel trade to attract an above 

average increase in visitor spend of 8% year on year; improving the quality of the tourism offer through 

business support programmes and a new county-wide tourism awards; and recently facilitating the 

coordination of the video promotion for the Recovery of the High Street Funding – increasing the reach 

of the campaign and delivering value for money.  

VisitLincoln.com attracts over 1m visitors per annum to their website and over 60k followers across its 

social media channels. Visit Lincoln has also been managing the Visit Lincolnshire website and social 

media channels, and in February alone their social media reach was over 28k. 

Visit Lincoln has also taken a proactive and supportive role during the pandemic, regularly providing 

information from Government, practical support through online tutorials and 1-2-1 support for its 

partners. It is leading the delivery of Cycle Lincolnshire, re-discover Lincolnshire and Taste Lincolnshire. 

The Town Deal Boards across Lincolnshire have worked with Visit Lincoln to support the future growth of 

the visitor economy. See Appendix A. 

 

The Strategic Alliance has the opportunity to benefit from the creation of Destination Lincolnshire to 

further its tourism objectives, responding to the impact of Covid and supporting businesses resilience 
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and growth. 

2. To allocate a proportion of the Additional Restrictions Grant funding to support the delivery of 

the Visitor Economy Resilience plans. 

A funding allocation of £2,026,810 has been provided through the Additional Support Grant (ARG) as part 

of the wider set of Government measures to support businesses in response to Coronavirus. A 

programme of ARG Grants have been offered to support businesses during the lockdown measures that 

did not qualify for the Local Restrictions Support Grant (LRSG). 

The terms of the Additional Support Grant state: Local Authorities can use this funding for business 

support activities. We envisage this will primarily take the form of discretionary grants, but Local 

Authorities could also use this funding for wider business support activities. 

There is an expectation that local authorities ensure the majority of this funding is allocated through 

grants to business, but a reasonable proportion can used to enable business support activities. Examples 

of other authorities across the UK validate this fund being used to support recovery. A proposed 

£300,000 is allocated to a programme designed with delivery partners to enable business resilience and 

growth in identified sectors. 

Businesses across the District have endured an exceptionally challenging 12 months. Business survival 

has been a priority with the Council supporting with the roll-out of the financial package of support from 

Government. As we are rapidly moving forward with a national vaccination programme and a roadmap 

for recovery proposed for restrictions being lifted, it is important for businesses to adapt, build resilience 

and be supported to recover and grow. This proposal will enable businesses in the District’s priority 

sectors to receive critical support for future economic growth.  

The fund will provide a one-off support package: 

 Programme of business support through Destination Lincolnshire for the tourism sector 

(incorporating retail/town centre businesses, leisure and hospitality across Boston). This support 

will be delivered through 1-2-1 guidance, online training, enabling collaboration across 

businesses/sectors and a regular programme of information. Regular industry expertise and 

knowledge, particularly relevant for restrictions and new Covid secure national schemes (e.g. 

supporting Good to Go – Covid safe marque for tourism/hospitality businesses). This is valued at 

£200 per business (cost of DMO partnership). 

 Partnership with travel trade, group travel, MICE, other DMOs to attract significant higher spend 

throughout the year. 

 Digital campaigns that enable businesses to reach residents, visitors and customers with new 

product development of packages, experiences and marketing tools – delivery will be focussed 

on ‘Re-discover Lincolnshire’, Cycle Lincolnshire/Outdoors and Taste Lincolnshire/hospitality. 

 The digitalisation of the high street and tourism offer to support the Vital & Viable programme. 

This would be a partnership with Maybe Tech, the University (example pilot project) and DMO to 

combine VR experiences, loyalty schemes and social media. The Cotswolds have pioneered the 

approach with Maybe Tech and their DMO – see example here: 

https://www.businessinnovationmag.co.uk/cotswold-towns-in-uk-first-virtual-high-street-guide-

scheme-for-shoppers-and-businesses/  

The fund can also provide continuation funding for the business advisor pilot and the recovery plans 

identified in the Strategic Alliance Recovery Plan – events, digital marketing and survey of businesses.  

 

OTHER OPTIONS CONSIDERED 

https://www.businessinnovationmag.co.uk/cotswold-towns-in-uk-first-virtual-high-street-guide-scheme-for-shoppers-and-businesses/
https://www.businessinnovationmag.co.uk/cotswold-towns-in-uk-first-virtual-high-street-guide-scheme-for-shoppers-and-businesses/
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The alternative option is to allocate all funding to support business grants and not follow the 
recommendation of the funding grant from Government to support wider business support activities. 

This would not be reflective of the approach of other local authorities, or the need to support a priority 
sector that has been most impacted by the pandemic. 

If no support was given to Destination Lincolnshire it could hinder and restrict the effectiveness of the 
recovery plan developed by the Strategic Alliance – particularly elements of the proposed environmental 
improvements and the direct and indirect assistance to local businesses.  

In the long term there is a risk to the implementation and adoption of the Destination Strategy and the 

wider corporate plan priorities for the visitor economy. 

 

REPORT 

1. The establishment of Destination Lincolnshire. 

1.1. The Strategic Alliance has the opportunity to benefit from the creation of a new public/private 
partnership to further its tourism objectives. Destination Lincolnshire has been developed as a 
concept by Visit Lincoln with support from Visit England to establish a county wide response to the 
challenges facing the tourism and hospitality sector. There are two drivers for this new initiative: 

 A demand from tourism businesses for a joined up organisation operating at a Lincolnshire 
level, with powerful sub-regional brands as a means of helping them to maximise their 
exposure as part of their post Covid planning. 

 The upcoming announcement of the Towns Fund Bids in Lincolnshire, all of which have a 
repurposed tourism offer as a core component and the breadth of vision and economies of 
scale which can be achieved by providing a common operating platform for their delivery. 

1.2. Visit Lincoln has already begun to respond to this demand in a Lincolnshire context through its 
development of a number of initiatives including: 

 Cycle Lincolnshire - https://www.cycle-england.co.uk/en/  

 Health Workforce Campaign (Beinlincolnshire) - https://www.beinlincolnshire.com/ 
1.3. Visit Lincoln is proposing to evolve in response to these factors, maintaining its commitment to 

Lincoln through the retention of Visit Lincoln as an important consumer brand but redeveloping its 
focus and name as Destination Lincolnshire. This direction of travel was agreed at its last Board 
meeting. 

1.4. The scope to strengthen the delivery of the Towns Fund bids and enhance the market for tourism 
businesses in East Lindsey and Boston provides the rationale for the involvement of the Strategic 
Alliance.  

1.5. Lincoln City Council currently has a Service Level Agreement with Visit Lincoln and supports this 
transition. At local authority level, Lincoln, Boston and East Lindsey comprise the significant lion’s 
share of all tourism and hospitality businesses in Lincolnshire. 

1.6. Destination Lincolnshire will provide scope for stronger and mutually reinforcing alignment with 
other key groups. There is already a clear operating protocol between Visit Lincoln as the DMO and 
the Lincoln Business Improvement District.  

1.7. The next stage of the development of the initiative involves the development of a board with a 
private sector chair and vice chair, representation from each of the local authorities involved in the 
Towns Fund and other key stakeholders in the geographies in the initial scope of the organisation. 
This will oversee the transition of Visit Lincoln to the new organisation. 

1.8. Destination Lincolnshire will have an open and inclusive agenda providing scope for businesses and 
local authority representation from other areas of the county at a pace to suit their own tourism 
development agenda. Destination Lincolnshire will develop consumer sub-brands around natural 
geographies of interest as its membership grows. Initially it will work on sub-brands associated with 
Lincoln, East Lindsey and Boston. 

https://www.cycle-england.co.uk/en/
https://www.beinlincolnshire.com/
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1.9. Destination Lincolnshire is a business led, project focused initiative. It has a clear Town Fund 
rationale for its starting point but we anticipate significant demand from businesses in other parts 
of Lincolnshire. We also see the scope for engagement with the other local authorities in 
Lincolnshire at district and county level. This initiative will provide a business led and value adding 
complement to the discussions initiated by the County Council and Greater Lincolnshire LEP about 
the establishment of a strategic pan Lincolnshire (including North and North East Lincolnshire) 
overview of tourism from a public sector perspective. By ensuring the Strategic Alliance is a 
founding partner and supporter of Destination Lincolnshire it will play a pivotal role in its support 
to the area’s tourism industry – Lincolnshire Wolds and Coast, whilst benefiting immediately from a 
recovery plan to support businesses in tourism, retail and hospitality sectors. 

 
Support for the establishment of Destination Lincolnshire will lead to the agreement of the service level 
agreement with a set of deliverable outputs and outcomes, with proposed performance indicators. By 
playing a pivotal role in the establishment of Destination Lincolnshire, Boston Borough Council will 
ensure the area’s tourism assets are at the forefront of promotion and its businesses supported. 

 
2. To allocate a proportion of the Additional Restrictions Grant funding to support the delivery of the 

Visitor Economy Resilience plans. 
 
1.1 Alongside the establishment of Destination Lincolnshire, the Town Investment Plans and the 

Strategic Alliance Recovery Plan, the Council has been provided with a series of Grants to 
support local businesses through the pandemic restrictions. Part of this funding has been 
provided by Government on a discretionary basis to support the needs of the local economy 
through recovery. 

1.2 A programme of Grants have been offered to support businesses during the lockdown measures 
that did not qualify for the Local Restrictions Support Grant.  

1.3 The terms of the Additional Support Grant state: Local Authorities can use this funding for 
business support activities. We envisage this will primarily take the form of discretionary grants, 
but Local Authorities could also use this funding for wider business support activities. 

1.4 There is an expectation that local authorities ensure the majority of this funding is allocated 
through grants to business, but a reasonable proportion can used to enable business support 
activities. Examples of other authorities across the UK validate this fund being used to support 
recovery. 

1.5 A proposed sum of £300k has been set aside to fund business support activities. It is proposed 
this funding is allocated to a series of programmes designed with delivery partners to enable 
business resilience and growth in identified sectors, and the Strategic Alliance Recovery Plan. 

1.6 Businesses across the District have endured an exceptionally challenging 12 months. Business 
survival has been a priority with the Council supporting with the roll-out of the financial package 
of support from Government. As we are rapidly moving forward with a national vaccination 
programme and a roadmap for recovery proposed for restrictions being lifted, it is important for 
businesses to adapt, build resilience and be supported to recover and grow. This proposal will 
enable businesses in the District’s priority sectors to receive critical support for future economic 
growth.  

1.7 The £300,000 will fund as a one-off support package the outcomes identified on page 4 of this 
report. A breakdown of the funding and the support to sectors will be provided following 
confirmation of this proposed approach. In discussion with stakeholders, partners and 
businesses, interventions have been identified to support the tourism industry (including retail, 
leisure and hospitality) become more resilient and enable growth including: 

 Specialist business advice and guidance from relevant industry experts with the skill set and 
specialism in the identified sectors. This will support businesses to adapt, seek new markets, 
broaden their marketing and enable new skills and training. 

 Optimising e-commerce solutions, search engine optimisation and develop online 
functionalities. 
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 Engaging local communities and promoting local tourism through regular communications, 
PR, campaigns, social media, images, and video. 

 Ensuring the District has the right product and relevant information about it – i.e. walks, 
cycling, and outdoor activities. 

 Linking hospitality through a food and drink campaign and supporting local producers 
(branding, multi-media campaign with video, photography, online campaign, recipe 
development and events). 

 Working with partners (heritage, culture and tourism) to ‘bring to life’ the visitor offer for 
the Lincolnshire Wolds, Coast and Boston. 

3.  The plans for adoption of the Destination Strategy and proposed establishment of a Service Level 
Agreement with Destination Lincolnshire. 

3.1 East Lindsey has a very recently completed Destination Strategy primarily focused on the Wolds and 
Coast. This needs to reflect the change to the Strategic Alliance and the tourism features of Boston. It 
would also be advantageous to reflect the Towns Fund projects – particularly those focussed on the 
heritage of Boston – and the recently commissioned Cultural Strategy. The support for Destination 
Lincolnshire will enable the effective delivery of a new Strategic Alliance Destination Strategy. The 
proposed timeline allows for the development of the new Destination Management Organisation and 
the Destination Strategy over the next 3-6 months. 

3.2 The proposed Service Level Agreement will be complemented by a memorandum of understanding that 
will set the tone for a long-term sustainable partnership with the Destination Management Organisation 
and the Strategic Alliance. 

3.3 The MOU will ensure the area’s tourism assets and businesses are an intrinsic component to Destination 
Lincolnshire, whilst the SLA will provide a set of measurable and achievable outcomes and performance 
indicators to support the promotion of the District and facilitate growth and resilience in the sector.  

3.4 The development of this relationship will complement the new Economic Growth’s team amalgamation 
for the Alliance – with Council officers focussing on product development and the DMO supporting with 
marketing, promotion and expertise for businesses (ensuring linkages with national bodies like Visit 
England and the Tourism Alliance, as well as commercial partners like the travel trade and LNER, EMR 
and EMA). 

3.5 Linking the re-structure of the team, the adoption of the Destination Strategy and the proposed SLA 
with Destination Lincolnshire will ensure a coordinated approach and support a long-term sustainable 
approach that aims to reduce the public funding over time as the tourism industry recovers. 

 

CONCLUSION 
 
Following the Government’s commitment to the visitor economy with a Tourism Sector Deal there has been 
a renewed focus to work collaboratively to ensure the future prosperity of the industry. 
 
The devastating impact of Covid has shone a light on the importance of tourism for the national economy, as 
well as highlighting the impact for Lincolnshire and Boston. 
 
There is now an opportunity to respond with understanding of what will meet future Government funding 
criteria and the needs of the sector. 
 
This approach is business led and in response to industry consultation. 
 
A long-term sustainable partnership with a new business-led Destination Management Organisation will not 
just enable the Strategic Alliance to support the tourism industry through recovery, it will enable the team to 
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focus on place development, leverage funding from national bodies and support the delivery of both the 
corporate strategy and the destination strategy’s objectives of growth. 
 
It has a longer term objective of supporting place marketing to work collaboratively to bring inward 
investment and a skilled workforce to the area. 
 

FINANCIAL IMPLICATIONS 
 
There are no financial implications for Boston Borough Council. Funding has been identified to support 
these proposals from the Additional Restrictions Grant. 
Future funding proposals will be brought separately to support the long term objectives of the Destination 
Strategy. 
 

 

LEGAL IMPLICATIONS 

None arising from the report. 

 

CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS 

None arising from the report. 

 

EQUALITY AND SAFEGUARDING IMPLICATIONS 

None arising from the report. 

 

OTHER IMPLICATIONS  

None arising from the report. 

 

CONSULTATION 

Consultation on the principals of establishing a county Destination Management Organisation have been 
ongoing since the launch of the Tourism Sector Deal. 

Further consultation on support for businesses across the District took place during the first national 
lockdown and a report was produced – Restoration and Recovery. It identified greater support and 
collaboration for destination marketing and recovery support for the tourism sector. 

The proposal for Destination Lincolnshire has been approved by the Visit Lincoln board and consulted on 
with a wide range of stakeholders, including businesses across Boston and East Lindsey.  

The coordination of tourism development through the Towns Fund is currently being worked on through a 
commission approved by the Town Deal Boards across Lincolnshire. This work is also being supported by 
Visit Lincoln. 

A couple of individual responses to the consultation on Destination Lincolnshire – county-wide DMO: 

Business: Congratulations! This is clearly the result of an awful lot of hard work and planning and I think you 
have a really strong proposition for taking Lincolnshire’s visitor economy to the next level. Thank you for 
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being so committed to developing the assets of our county and driving this new strategy. I am excited for 
you and can’t wait to support you in this venture as both a destination partner and friend.  

Business: I very much enjoyed our call, and I believe there's lots of great opportunities on the horizon for 
Lincolnshire. Thank you for the attached document. Everything looks great to me, I look forward to getting 
stuck in and meeting the other pathfinders. 

 

APPENDICES 

Appendices are listed below and attached to the back of the report: - 

APPENDIX A Early recommendations from the Towns Fund Tourism Report 

 

BACKGROUND PAPERS 

Background papers used in the production of this report are listed below: - 

Document title Where the document can be viewed 

Tourism Sector Deal Tourism: Sector Deal - GOV.UK (www.gov.uk) 

 

CHRONOLOGICAL HISTORY OF THIS REPORT 

A report on this item has not been previously considered by a Council body.  

 

REPORT APPROVAL  

Report author: Lydia Rusling 

Signed off by: Senior Leadership Team 

Approved for publication: Name of Councillor (if required) 

 

https://www.gov.uk/government/publications/tourism-sector-deal

